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ABSTRACT

The development of tourism villages has emerged as a strategic approach to promoting rural
economic growth, community empowerment, and sustainable local development in Indonesia.
However, the success of community-based tourism initiatives largely depends on the effectiveness
of collaboration among government institutions, local communities, private actors, and other
stakeholders. This study aims to analyze the implementation of collaborative governance in the
development of a community-based tourism village in Harapan Village, Barru Regency. A
qualitative research approach was employed to explore the roles, interactions, and contributions of
stakeholders involved in tourism development. Data were collected through in-depth interviews,
observations, and document analysis involving village government officials, community leaders,
tourism awareness groups, and related stakeholders. The collected data were analyzed using
NVivo to identify key themes, patterns, and relationships associated with collaborative governance
processes. The findings indicate that stakeholder engagement, shared decision-making, and mutual
trust play significant roles in supporting tourism village development. Nevertheless, challenges
remain in the form of limited institutional capacity, uneven participation, and resource constraints.
The study highlights the importance of strengthening inter-organizational collaboration and
community participation to enhance the sustainability and competitiveness of tourism villages.
The results contribute to the growing literature on collaborative governance and provide practical
insights for policymakers and local stakeholders seeking to promote sustainable community-based
tourism development in rural areas.

Keywords: Collaborative Governance; Community Based Tourism; Tourism Village
Development; Stakeholder Engagement; Community Participation.
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A. INTRODUCTION

Tourism villages have become an increasingly important strategy for promoting
sustainable rural development, particularly in developing countries that seek to balance economic
growth, environmental conservation, and community empowerment. The tourism village model is
widely recognized for its ability to utilize local resources, cultural heritage, and community
participation as the foundation for tourism development. In Indonesia, the government has
encouraged the establishment of tourism villages as a means of diversifying local economies and
reducing rural poverty. According to Simanihuruk et al. (2024), governance quality and
community involvement significantly influence the sustainability of tourism villages because local
residents serve as both beneficiaries and key actors in tourism activities. Consequently, tourism
village development is no longer viewed merely as an economic initiative but as a comprehensive

approach to achieving sustainable development goals.

The increasing complexity of tourism management has encouraged scholars and
policymakers to adopt collaborative governance as an alternative framework for addressing
multifaceted development challenges. Collaborative governance emphasizes the involvement of
government institutions, local communities, private organizations, academics, and other
stakeholders in collective decision-making processes. Nuh et al. (2024) argue that sustainable
tourism village development requires a collaborative mechanism capable of integrating diverse
interests, resources, and capacities among stakeholders. In practice, collaborative governance
enables actors to share responsibilities, establish mutual trust, and create a common vision for
tourism development. Such collaboration is particularly important in rural tourism destinations
where government resources are often limited and community participation becomes a critical

determinant of success.

Recent studies have demonstrated that collaborative governance contributes significantly
to strengthening the competitiveness and sustainability of tourism villages. Research conducted by
Purnamawati and Hatane (2024) found that transparency, accountability, and stakeholder
collaboration positively affect the competitive advantage of ecotourism villages. Their findings
suggest that collaborative arrangements not only improve governance performance but also

enhance local innovation and destination attractiveness. Moreover, the integration of community-
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based approaches within collaborative governance frameworks allows local residents to participate
actively in planning, implementation, and evaluation processes. As a result, tourism development
becomes more inclusive and responsive to local needs while simultaneously supporting

environmental and socio-cultural sustainability.

Community Based Tourism (CBT) has emerged as one of the most widely adopted
approaches in rural tourism development due to its emphasis on local ownership, community
empowerment, and equitable benefit distribution. Unlike conventional tourism models, CBT
encourages local communities to actively participate in decision-making and resource
management processes. A recent study by Prayoga and Wahyono (2024) demonstrated that the
successful implementation of CBT depends on the community’s ability to manage tourism
resources while maintaining environmental sustainability and socio-cultural values. In addition,
CBT contributes to employment creation, income diversification, and the strengthening of local
institutions. Therefore, the integration of community participation into tourism governance has

become a crucial prerequisite for achieving sustainable tourism village development.

Beyond community participation, stakeholder engagement has been identified as a critical
factor influencing tourism governance outcomes. Tourism village development involves multiple
actors with different interests, capacities, and resources, making collaboration essential for policy
implementation and destination management. Research conducted by Sutomo et al. (2024)
revealed that the policy environment supporting community-based rural tourism requires effective
interaction among government agencies, local communities, business actors, academics, and
tourism organizations. Similarly, studies in Indonesia indicate that tourism villages characterized
by strong stakeholder coordination tend to exhibit greater resilience and sustainability compared
to those managed through fragmented governance arrangements. The involvement of diverse
actors enables the mobilization of resources, knowledge exchange, and collective problem-

solving, thereby improving the effectiveness of tourism development initiatives.

Several empirical studies have further highlighted the strategic role of collaborative
governance in strengthening tourism village management. Prasetyo (2023) found that inter-
sectoral participation among government institutions, communities, and private stakeholders

significantly enhances tourism village performance by fostering trust and shared responsibility.
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Likewise, Akbar et al. (2022) emphasized that collaborative governance processes are often
initiated through intensive dialogue, consensus-building, and mutual commitment among
stakeholders. These findings support the argument that sustainable tourism development cannot
be achieved through the actions of a single actor but requires continuous collaboration among all
parties involved. In the context of tourism villages, collaborative governance serves as a
mechanism for integrating local aspirations, public policies, and economic opportunities into a

coherent development strategy.

Despite the growing body of literature on collaborative governance and tourism village
development, several limitations remain evident. Most previous studies have focused on well-
established tourism destinations with relatively mature institutional structures and stakeholder
networks. Furthermore, many investigations have primarily examined the outcomes of tourism
development without exploring the underlying collaborative processes that shape stakeholder
interactions and governance dynamics. Although studies by Nuh et al. (2024), Nurwanda et al.
(2024), and Prasetyo (2023) have emphasized the importance of collaboration in tourism
governance, limited attention has been given to understanding how trust-building, shared decision-
making, and stakeholder commitment evolve within emerging tourism villages. Consequently,
there remains a need for empirical research that examines collaborative governance mechanisms

at the village level, particularly within developing rural tourism destinations in Indonesia.

This research is situated in Harapan Village, Barru Regency, an area with considerable
tourism potential supported by natural resources, local culture, and community-based economic
activities. Similar to many rural areas in Indonesia, the village faces challenges related to
stakeholder coordination, resource mobilization, institutional capacity, and community
participation in tourism development. While tourism has increasingly been promoted as a strategic
sector for local economic growth, the effectiveness of tourism governance depends on the ability
of stakeholders to collaborate in planning and implementation processes. The selection of Harapan
Village therefore provides an important opportunity to investigate how collaborative governance
operates within a local context where tourism development is still evolving. Findings from this
case are expected to generate practical insights that may assist local governments, tourism
managers, and community organizations in strengthening collaborative arrangements for

sustainable tourism development.
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The novelty of this study lies in its integration of collaborative governance theory with
community-based tourism development through a qualitative analysis supported by NVivo
software. Unlike previous studies that predominantly relied on descriptive approaches, this
research employs NVivo to systematically identify themes, patterns, relationships, and stakeholder
perspectives emerging from qualitative data. In addition, the study contributes to the literature by
providing empirical evidence from Harapan Village, Barru Regency, a context that has received
limited scholarly attention despite its tourism development potential. By examining stakeholder
interactions, collaborative practices, and governance challenges, this research seeks to enrich the
understanding of collaborative governance in rural tourism settings and offer recommendations
for strengthening sustainable community-based tourism development. Based on these
considerations, the study aims to analyze the implementation of collaborative governance in
community-based tourism village development in Harapan Village, Barru Regency.

B. RESEARCH METHOD

This study employs a qualitative research design to explore the dynamics of collaborative
governance in the development of community-based tourism in Harapan Village, Barru Regency.
A qualitative approach is considered appropriate because it allows an in-depth understanding of
social interactions, stakeholder relationships, and governance processes within the tourism
development context. This approach also enables the researcher to capture complex realities that
cannot be quantified, particularly those related to collaboration among government actors, local
communities, and other stakeholders. According to Creswell (2018), qualitative research is
suitable for exploring social phenomena in their natural settings where meaning is constructed

through interaction and interpretation.

The research was conducted in Harapan Village, Barru Regency, which was selected
purposively based on its potential for community-based tourism development and the ongoing
involvement of multiple stakeholders in tourism governance. The informants in this study included
village government officials, tourism awareness group members, community leaders, and relevant
stakeholders involved in tourism development activities. Data collection techniques included in-

depth interviews, participant observation, and documentation analysis to ensure triangulation of
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data sources. This combination of methods was used to obtain a comprehensive understanding of

collaborative governance practices at the village level.

Data analysis was conducted using NVivo software to assist in organizing, coding, and

interpreting qualitative data systematically. The analysis process followed thematic analysis

procedures, including data reduction, coding, theme development, and interpretation of patterns

related to collaborative governance dimensions such as participation, coordination, trust, and

shared decision-making. NVivo was utilized to enhance the rigor of qualitative data management

and to ensure transparency in the analytical process. The use of software-assisted qualitative

analysis also supports the identification of relationships between stakeholders and governance

mechanisms in tourism village development.
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Figure 1 Research Framework: Collaborative Governance in Community-Based Tourism

Development in Harapan Village

The figure illustrates the conceptual framework of this study, which explains the

relationships among input, process, output, and outcome in community-based tourism
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development through a Collaborative Governance approach. At the input stage, the framework
highlights the initial conditions that form the foundation for tourism development, including the
tourism potential of Harapan Village, the involvement of key stakeholders (village government,
local communities, and private sector actors), tourism development policies, and the availability
of local resources. These elements indicate that tourism village development is inherently shaped

by existing social, economic, and institutional conditions at the local level.

In the process stage, the framework emphasizes the implementation of Collaborative
Governance, which encompasses participation, coordination, trust-building, joint decision-
making, and commitment among stakeholders. This stage represents the core of the study, as it
captures how interactions among actors occur in collectively managing tourism potential. The
outcomes of this collaborative process produce outputs in the form of effective partnerships, the
operationalization of tourism village programs, and more structured tourism management.
Ultimately, the expected outcomes include improved quality of tourism governance, enhanced
community welfare, and the realization of sustainable village tourism development. This
framework underscores that the success of a tourism village is strongly determined by the quality

of collaboration among stakeholders across all stages of governance and implementation.
C.RESEARCH RESULTS AND DISCUSSION
» Research results

The findings indicate that collaborative governance has become an important mechanism
in supporting the development of community-based tourism in Harapan Village, Barru Regency.
The village government has actively encouraged collaboration among stakeholders, including
local communities, village officials, community organizations, and tourism-related actors.
According to Syakariah, S.Sos, the Head of Harapan Village, tourism development cannot be
effectively implemented through government intervention alone. Instead, it requires the active
involvement of multiple stakeholders who share common objectives regarding the sustainable
management of tourism resources. This collaborative approach has enabled the village government
to mobilize local resources and strengthen community engagement in tourism development

initiatives.
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Stakeholder participation emerged as one of the most significant dimensions of
collaborative governance in Harapan Village. Interviews with Sartika, a staff member of the village
office, revealed that local residents are frequently involved in village meetings, environmental
management activities, and tourism-related discussions. Community participation has contributed
to the identification of local tourism potentials and the formulation of development strategies that
reflect local aspirations. Such involvement not only enhances the legitimacy of tourism policies
but also strengthens community ownership of tourism programs. As a result, residents increasingly
perceive tourism development as a collective responsibility rather than solely a government-driven

initiative.

The study further found that coordination among stakeholders plays a critical role in
ensuring the effectiveness of tourism development programs. Sultan, S.Sos, the Village Secretary,
explained that regular meetings and communication forums are conducted to discuss tourism-
related issues and evaluate ongoing activities. These interactions facilitate information exchange,
conflict resolution, and collective decision-making among stakeholders. Effective coordination
has enabled stakeholders to align their interests and resources toward achieving common
development goals. Consequently, tourism initiatives are implemented in a more organized and

systematic manner.

Transparency was also identified as an essential component of collaborative governance
within the village. Hikmah, a village staff member, stated that information regarding tourism
development programs is regularly communicated through village meetings and public
discussions. This transparency allows community members to monitor program implementation
and provide constructive feedback. Open access to information has contributed to strengthening
public trust in village authorities and reducing potential misunderstandings among stakeholders.
Furthermore, transparency has encouraged greater accountability in the management of tourism-

related activities and resources.

The findings reveal that shared decision-making has become an integral aspect of
governance practices in Harapan Village. Sultan, a local resident, explained that community
members are given opportunities to express their opinions and participate in discussions

concerning tourism development plans. This inclusive approach ensures that decisions are not
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dominated by a single actor but instead reflect the collective interests of the community. The
involvement of local residents in decision-making processes has increased their commitment to
supporting tourism initiatives and has enhanced the overall effectiveness of program

implementation.

Another important finding relates to the development of collective commitment among
stakeholders. Nasrah Kasim emphasized that collaboration between the village government and
community members has strengthened efforts to maintain environmental cleanliness and improve
tourism facilities. Community members voluntarily participate in mutual cooperation activities
aimed at supporting tourism development. Such commitment demonstrates the emergence of a
shared sense of responsibility toward preserving local tourism resources. This collective action is

essential for ensuring the long-term sustainability of community-based tourism initiatives.

The economic implications of tourism development were highlighted by Rahmat Wijaya,
who noted that tourism activities have created new opportunities for local entrepreneurship.
Several residents have begun offering food products, handicrafts, and other local services to
visitors. The village government's support in promoting tourism destinations has facilitated the
growth of these small-scale enterprises. Consequently, tourism development has contributed to
income diversification and local economic empowerment. These findings suggest that
collaborative governance not only strengthens institutional relationships but also generates

tangible economic benefits for local communities.

Trust was found to be a fundamental factor underpinning collaborative governance
processes in Harapan Village. The study revealed that mutual trust has developed gradually
through continuous interaction, transparency, and stakeholder participation. Community members
expressed confidence in the village government's commitment to tourism development, while
government officials acknowledged the importance of community contributions. This reciprocal
trust has reduced resistance to development programs and encouraged greater cooperation among
stakeholders. As a result, collaborative relationships have become more stable and productive over

time.
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Despite these positive developments, several challenges remain in the implementation of
collaborative governance. Informants reported limitations in financial resources, inadequate
tourism management skills, and insufficient promotional activities. In addition, varying levels of
community participation sometimes hinder the effectiveness of collaborative initiatives. Some
residents are unable to engage actively due to occupational commitments and limited availability.
These challenges indicate that collaborative governance requires continuous capacity-building

efforts and institutional support to achieve optimal outcomes.

Overall, the findings demonstrate that collaborative governance has significantly
contributed to the development of community-based tourism in Harapan Village. The presence of
stakeholder participation, effective coordination, transparency, shared decision-making, collective
commitment, and trust has strengthened tourism governance and supported local development
objectives. Nevertheless, addressing existing challenges related to resources, capacity, and
promotion remains crucial for enhancing the sustainability and competitiveness of the tourism
village. Therefore, strengthening collaborative mechanisms among stakeholders should remain a

strategic priority for future tourism development in Harapan Village, Barru Regency.
» Data Analysis Using NVivo

Data analysis in this study was conducted using a qualitative approach supported by NVivo
12 Pro software. The utilization of NVivo was intended to assist the researcher in managing,
organizing, coding, and systematically analyzing qualitative data related to collaborative
governance in community-based tourism development in Harapan Village, Barru Regency,
Indonesia. The analyzed data were derived from in-depth interviews with key informants who play
significant roles in tourism development and village governance, including the Head of Harapan
Village, the Village Secretary, village administrative staff, and local community members actively
involved in tourism-related activities. To enhance the credibility and trustworthiness of the
findings, interview data were supported by field observations and documentary evidence,
including village development plans, tourism management reports, village meeting records,
tourism promotion documents, community participation reports, and policy documents related to
village tourism development. The application of NVivo enabled the researcher to organize large

amounts of qualitative information systematically, identify recurring patterns, and explore
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relationships among emerging concepts. Through this process, themes associated with stakeholder
participation, inter-organizational coordination, trust-building, transparency, shared decision-
making, community empowerment, and sustainable tourism development were identified and
analyzed comprehensively. NVivo also facilitated a more transparent and structured coding

process, thereby strengthening the methodological rigor of the study.

Through NVivo, the analysis was conducted using three coding stages: open coding, axial
coding, and selective coding. During the open coding stage, the researcher identified initial
concepts emerging from interview transcripts, field observations, and supporting documents.
Several preliminary codes were generated, including stakeholder participation, community
involvement, collaborative decision-making, communication mechanisms, transparency of
information, trust among stakeholders, leadership commitment, institutional support, resource
sharing, tourism promotion, local economic empowerment, environmental sustainability, tourism
infrastructure, community capacity building, and partnership networks. These initial codes
reflected the key dimensions of collaborative governance and community-based tourism
development. The coding process enabled the researcher to capture diverse perspectives from
village government officials, administrative staff, and local residents regarding the effectiveness
of collaborative governance practices in supporting tourism development initiatives within

Harapan Village.

The second stage involved axial coding, in which related concepts were connected and
grouped into broader thematic categories. The identified categories included stakeholder
collaboration, governance processes, community participation, institutional capacity, tourism
development outcomes, and challenges in collaborative governance implementation. This stage
enabled the researcher to examine the relationships among categories and understand how
collaborative governance mechanisms influence tourism development at the village level. Finally,
selective coding was employed to identify the core theme that integrated all major categories,
namely the role of collaborative governance in strengthening community-based tourism
development in Harapan Village, Barru Regency. The analysis revealed that effective stakeholder
participation, transparent communication, mutual trust, shared decision-making, and collective
commitment significantly contributed to the success of tourism development initiatives. At the

same time, several challenges were identified, including limited financial resources, varying levels
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of community participation, inadequate tourism management capacity, and constraints in tourism

promotion. Therefore, the use of NVivo not only improved the depth and consistency of the

analysis but also strengthened the empirical validity, analytical reliability, and conceptual

credibility of the research findings.
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Figure 2 Visualization of the NVivo Project Map Coding Projection Model in the Analysis of
Collaborative Governance in Harapan Tourism Village

Figure 2 in the file shows a visualization of the project map generated using NVivo

software to analyze collaborative governance in community-based tourism development in
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Harapan Village, Barru Regency. Centered on the main document "Interview Guidelines for
Collaborative Governance,” this chart illustrates the close relationship between the draft field
interview questions and the macro-code categories (main themes) developed by the researcher.
The connecting lines marked "Codes" represent the direct coding process from the interview
instrument to various core collaboration variables, such as level of trust, joint decision-making
mechanisms, coordination between stakeholders, and the level of community participation in the

tourism village ecosystem.

Furthermore, this conceptual network also maps the descendant hierarchical relationships
(parent-child nodes) depicted by the lines marked "Child." This flow outlines how specific field
questions were designed to explore operational indicators of each governance dimension. For
example, questions regarding how the village government engages residents and provides
opportunities for their opinions are grouped as direct derivatives to measure the "Community
Participation™ variable. This structured visual mapping makes the qualitative data analysis process
more transparent and accountable, making it easier for researchers to comprehensively identify
patterns of benefits and challenges in implementing collaborative tourism policies based on

empirical evidence in Harapan Village.
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Figure 3 Word Cloud Visualization of Highest Frequency Words in the Analysis of Interview
Transcripts on Harapan Tourism Village Development
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Paragraph 1 of Figure 3 in the file displays a word cloud visualization generated from
qualitative data transcripts using NVivo software. This word cloud visually represents the
emphasis of the material based on the frequency of occurrence of keywords most frequently
mentioned by informants or included in the guideline document. The largest and most prominent

words in the center, such as "village,” "community,” "tourism,” "government,” and "in," indicate
the primary focus of the empirical reality on the ground. This indicates that the research narrative
focuses heavily on the structural interactions between village government institutions and local

communities in managing local tourist attractions.

Furthermore, the emergence of medium-sized supporting keywords such as “coordination,"
"decision,” “participation,” "collaborative,” "governance,” and "trust" provides textual
confirmation of the dimensions of collaborative governance at play. The presence of these
technical terms demonstrates that decision-making processes, collective deliberation, and active
community involvement are crucial pillars of the development dynamics in Harapan Village. On
the outside of the word cloud, there are also smaller contextual indicator words such as
“challenges,” “funds,” “limitations,” and “benefits,” which indicate that there is room for in-depth
discussion regarding the supporting factors and real obstacles faced by stakeholders during the

community-based tourism development process.
» Discussion

Research results indicate that the implementation of collaborative governance is a crucial
mechanism in supporting the successful development of community-based tourism in Harapan
Village, Barru Regency. The village government recognizes that managing tourism potential
cannot operate alone; it requires the active involvement of various stakeholders, including village
officials, community organizations, tourism operators, and local residents. Through this
collaborative approach, the village government is able to optimally mobilize local resources and
strengthen community engagement with each tourism program implemented. This inclusive
approach transforms the paradigm of tourism development, from being viewed as a top-down
government program to a collective responsibility of all elements of the Harapan Village

community.
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The dynamics of collaborative governance in the field are strongly supported by three main
dimensions: active participation, intensive coordination, and information transparency. Local
residents are routinely involved in village deliberation forums, environmental management, and
the formulation of tourism strategies to accommodate local aspirations. This process is reinforced
by regular coordination through communication forums led by the Village Secretary to align
various interests, minimize potential conflicts, and evaluate activities. Furthermore, transparency
regarding program and budget management is openly disseminated through village meetings. This
open access to information has proven effective in minimizing misunderstandings, fostering

accountability, and strengthening public trust in village authorities.

Furthermore, this collaboration has a direct impact on strengthening collective
commitment and role allocation in shared decision-making. Communities are given equal space to
express their opinions, so that decisions are not dominated by a single actor but represent shared
interests. This sense of ownership encourages concrete actions based on mutual cooperation, such
as volunteer work to maintain the cleanliness of tourist attractions and independent repairs to
supporting facilities. Furthermore, the developing tourism ecosystem is beginning to have real
economic implications in the form of income diversification for residents. Promotional support
from the village government has stimulated the growth of local micro-enterprises, such as
providing culinary products, handicrafts, and services to tourists, strengthening community

economic empowerment.

Methodologically, the validity and depth of the relationship patterns between the above
variables were scientifically validated using NVivo 12 Pro software. Through three stages of
structured coding: open coding, axial coding, and selective coding, the researchers successfully
reduced interview transcripts, observations, and policy documents into comprehensive thematic
categories. The project map in Figure 2 visualizes how the fieldwork questionnaire is directly and
hierarchically connected to the macro-concept of collaboration, such as trust, participation, and
shared decisions. The accuracy of this textual analysis is reinforced by the word cloud visualization

in Figure 3, where the frequency of dominant keywords such as "village,” "community,” and
"tourism™ empirically confirms that the development orientation in Harapan Village is centered on

institutional structural integration and local community empowerment.
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Although collaborative governance has had a significant impact, this study identified
several crucial challenges that could threaten the program's sustainability. Informants complained
about limited financial resources, a lack of tourism management skills among cadres, and
suboptimal destination promotion activities. Furthermore, community participation is not fully
equitable, as some residents are tied to their primary occupations. These obstacles indicate that
collaborative governance in Harapan Tourism Village still requires continuous capacity-building
efforts and stable institutional support. Therefore, strengthening funding commitments, tourism
management training, and expanding partnership networks must remain strategic priorities for the

Barru Regency government going forward.
D. CONCLUSIONS AND RECOMMENDATIONS
» Conclusions

The implementation of collaborative governance in Harapan Tourism Village, Barru
Regency, has proceeded successfully through the active involvement of the village government,
community organizations, tourism stakeholders, and local residents in supporting community-
based tourism. The success of this governance model is supported by high levels of community
participation in deliberations, intensive coordination through communication forums, transparency
of program information, and inclusive joint decision-making mechanisms. Through validation
using NVivo 12 Pro analysis, it has been demonstrated that strong relationships of trust and
collective commitment are capable of mobilizing community cooperation while generating
tangible economic impacts in the form of growth in local micro-enterprises. Nevertheless, the
effectiveness of this collaboration still faces challenges, including limited funding, uneven

participation due to work commitments, and a lack of skills in tourism management and promotion.
» Recommendations

To optimize the sustainability of Harapan Tourism Village, the Barru Regency
Government, together with the Village Government, is advised to increase budget allocations and
expand partnership networks with the private sector or academia to address funding and

promotional constraints. Additionally, regular capacity-building programs such as training in
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destination management skills for local tourism managers and cadres should be conducted. Finally,

the village government and community leaders should
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